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September 2020 
 
 

GOVERNING BODY COMMITTEES 
 
 
 
STATUTORY COMMITTEES   
 
Admissions Committee (Head Teacher and at least 2 other governors) [Quorum = 3] 
 Any eligible governors  
 Mr M Harper (Head Teacher) 
 
Staff Dismissal Committee  (Not less than 3; not to include Head Teacher or staff 
 representative) [Quorum = 3] 
 Any eligible governors 
 
Dismissal Appeal Committee  (No fewer than first committee; not to include Head Teacher, 
 staff representative or governors involved in first committee)  
 [Quorum = 3]   
 Any eligible governors 
   
Student Discipline Committee  (3 or 5 governors; not to include Head Teacher) [Quorum = 3] 
 Any three [or five] eligible governors  
  
NON-STATUTORY COMMITTEES [Substitute members authorised to attend, when required] 
 
Curriculum and Standards Committee  [Quorum = 5]  
 All governors and Associate Members 
 
Finance and Premises Committee  [Quorum = 5] 
 All governors and Associate Members 
 
Personnel and Pay Committee  [Quorum = 3]   [N.B. Pay Committee members = (Pay)] 

 Mrs S Chan (Pay) 
 Miss K Ferrant 
 Mrs L Flack-Elliott 
 Mr G Flowers (Pay) 

 Mrs J Murray 
 Mrs C Sidney (Pay) 
 Mr M Harper (Head Teacher) (Pay) 
 Mrs T Pepper (Observer) 
 
Compliments and Complaints Committee  [Quorum = 3]  Any three eligible governors 
 
Pay Review Appeal Committee  [Quorum = 3, not to include governors with prior involvement] 
  Any three eligible governors     
 
Staff Discipline Committee  [Quorum = 3, not to include Head Teacher, staff representative 
 or governors with prior involvement in the case]  
 Any eligible governors 
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WORKING GROUPS    [no delegated powers] 
 
Church Representatives Group 
  Mrs S Chan 
  Mr P Strange 
  Mrs D Taylor (Associate Member) 
 
Self-Evaluation Working Group 
 All governors 
 
SDP Responsibilities: 
Section 1: Quality of Education 

 
Mr G Flowers and Mrs S Chan 

Section 2: Behaviour and Attitudes Mrs L Flack-Elliott  
Section 3: Personal Development Mr W Harris and Mr P Strange 
Section 4: Leadership and Management Mr G Flowers and Mrs S Chan 

 
Delegation to Individual Governors 
 
Behaviour, Discipline and Bullying  Mr G Flowers  
Careers Information, Advice and Guidance Mr G Flowers 
Children in Care Mrs L Flack-Elliott  
Exchange Visits                           Mrs L Flack-Elliott 
Football Development  Mr S Hannabuss 
GDPR (Data Protection) Mrs C Sidney 
Health and Safety Mr C Beauchamp and Mr S Hannabuss  
I.T 
Link Governor 
Higher Attainers 

Mr W Harris 
Mrs H Frost 
Mrs S Chan  

Pupil Premium / Achievement Gaps Mr G Flowers 
Responsible Officer 
Safeguarding 

Mr C Beauchamp 
Mr W Harris and Mrs L Flack-Elliott 

Sixth Form Mrs S Chan 
Special Educational Needs Mr P Strange 
Student Voice 
Wellbeing 

Mr G Flowers and Mrs D Taylor (Associate) 
Mr G Flowers and Mrs L Flack-Elliott 

  
  

 
  
  

 
 
 
 


