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1. ETHOS AND VISION 
 

Our school believes that our community is a family, our values state  

• All family members feel safe, valued and trusted 

• All students are inspired by a curriculum delivered by outstanding teaching 

• Our family believes in mutual respect and courtesy 
 
 Ensuring that all students and staff members feel safe, valued and trusted is at the heart of 

being part of Beauchamps.  
 
 This is underpinned in the Beauchamps High School Behaviour Charter which was devised 

by students, parent/carers, and staff in 2022. (Appendix A). 
 
 The school also has “Inclusion” running through the core of our ethos and vision, and 

believe that everyone should be able “to achieve their best and beyond”.   
 

We have high expectations for our children and young people, while recognising some 
children and young people have specific needs. The following expectations cover all times 
of the school day and around our community out of school hours or off site. This means we: 

 
• encourage a positive attitude to learning within a safe, happy environment 
• promote high expectations and enable students to become independent responsible 

learners 
• encourage a sense of respect for our community and our environment 
• believe that clear, consistent routines and systems are essential to support children and 

young people’s development and ensure the health, safety and wellbeing of everyone 
in our school community. 

 
Good behaviour and attitude to learning is recognised through a comprehensive rewards 
system at Beauchamps High School.  The school will seek to celebrate these at every 
opportunity. 
 
It is everyone’s responsibility to remind and support children and young people where 
these expectations are not met. Equally it is important to comment positively when they 
are. Staff model expected behaviours, attitudes and habits.  As a key stakeholder, we also 
hope that our parent/carers will model this too. 

 
We understand that we all make mistakes, and even more so as a young person.  Our 
behaviour policy reflects this and encourages students to reflect and learn from mistakes. 
 
Any behaviour that falls below the expectations of our school will require some level of 
intervention and may result in a logical consequence. 
 
Consequences can be a useful response to behaviours, remembering that some behaviours 
result in positive consequences. When responding to unwanted behaviour, the 
consequences we use in our school always look at the incident with the knowledge of the 
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stress response (and how the brain reacts), the relational model and with the aim to repair 
and restore through relationships. 
 
Our school applies consequences using the following principles: 
 

• Adults are clear that it is a consequence 

• Consequences are delivered with empathy and understanding of the context 

• Consequences are logical and fair 

• Consequences are appropriate to the student’s level of understanding 

• Consequences keep students safe. They can be proactive based on lessons learnt from 
previous incidents.  

• Consequences protect the relationship. 
 

Appendix B outlines common examples of behaviours that will need an intervention, and 
that may lead to a possible consequence. 

 
 Treating students with compassion and kindness, providing them hope and therefore giving 

them a sense of connection and belonging should underpin what we do. Behaviours and 
consequences are considered within this model to ensure the best outcomes for the 
individual and for everyone in the Beauchamps family.  

 
 Strong relationships between staff and students are vital. Our staff are fair and consistent 

(considering individual needs) enabling students to feel safe. Equally, our staff are 
approachable and there to help and we help students to understand this. It is also 
recognised that for some students, variance on these processes will be made in order to 
meet any specific social, emotional, learning or other needs which require a personalised 
approach.  The principles of TPP (Trama Perceived Practice) are aligned with our own values 
and practice. 

 
2. MORE SERIOUS CONSEQUENCES  
 

Detentions and Loss Of Free Time (LOFT) 
 
 The law allows staff to set detentions to students, including same day detentions and 

parental/carer consent is not required for detentions to be set in and outside of school 
hours, including Saturday mornings (DfE 2024).  

 
 The Governing Body approve the use of after-school detentions of up to 60 minutes. 
 
 Lunchtime and break time detentions are a consequence for some unacceptable behaviour.  

Students detained for the whole of lunchtime will be accompanied to lunch by the 
appropriate member of staff. 

 
 Parents/carers will normally be given 24 hours’ notice of an after-school detention, usually 

in writing.  Whilst this is not required by law, the welfare of the child is paramount and due 
consideration will be given to safeguarding procedures in any situation where 24 hours’ 
notice is not given. 
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 Incidents will be logged and monitored on the school’s incident database. An accumulation 
of behaviour points could result in a further consequence. 

 
 Students may be placed on report to monitor behaviour closely. Targets will be agreed with 

the student and the outcomes will be communicated with parents/carers. 
 

Removal from lesson and/or use of Ready to Learn Room 
 
 Removal from lesson may be used as a consequence or while an incident is being 

investigated. Removal from lesson will only be used as a last resort when all other behaviour 
strategies have been attempted.    

 
 Removal from lesson may take place in the Ready to Learn room or with other relevant 

members of staff. Students will also be provided with resources to ensure learning is not 
prevented in any way. Students will never be left alone!   

 
Time in the Ready to Learn Room enables the student to work with a member of staff that 
can support the child with both their emotional support, regulation and to access the 
appropriate education resources from the missed lesson/s.   

 
 Students may be placed in Ready to Learn for behaviours that could have resulted in a 

suspension where the school will take all necessary steps to ensure students remain in 
school. All interventions will occur in the best interests of the student and so they can be 
reintegrated and succeed within the mainstream school community as soon as possible.  

 
Off-site direction 

 
 The Governing Body of the school may require a student to attend another education 

setting to improve their behaviour.  The student’s best interests will be at the heart of any 
decision the school makes.  

 
 Off-site direction into alternative provision can be full time or part time in combination with 

continued mainstream education. Any off-site provision will be reviewed regularly. 
 
 Whilst the school will endeavour to work with parents/carers to find the best solution to 

improve future behaviour, the school has the power to direct students to suitable 
alternative provision without needing parental agreement.  

 
 
3. SUSPENSIONS AND PERMANENT EXCLUSIONS  
 
 The Governing Body believes that unacceptable behaviour can be changed.  However, the 

Governing Body will not tolerate behaviour that undermines the school’s ability to provide 
a calm, safe and supportive environment which children and young people want to attend 
and where they can learn and thrive. Therefore, breaches of any part of this basic 
entitlement may lead to students being suspended or permanently excluded.   
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 Only the Headteacher can suspend or permanently exclude on disciplinary grounds. In the 
absence of the Headteacher, this will be the person delegated the responsibility of the 
Headteacher (DfE 2022). 

 
 When establishing the facts in relation to a suspension or permanent exclusion decision, 

the Headteacher will apply the civil standard of proof ie ‘on the balance of probabilities’ it 
is more likely than not that a fact is true. 

 
 The student’s views will be taken into account before deciding whether to suspend or 

permanently exclude, considering these in light of their age and understanding. 
 

Suspensions and Permanent Exclusions could be used for unacceptable behaviour such as: 
 

• Persistent disruptive behaviour 

• Actual or threatened violence against a student or an adult 

• Verbal abuse or threatening behaviour against a student or an adult 

• Sexual/racial harassment, abuse or assault 

• Harassment or intimidation of staff or students 

• Use of inappropriate language (e.g. swearing) 

• Misbehaviour causing serious disruption of lessons or school routines 

• Possession of or smoking cigarettes and vapes including the possession of a lighter or 
matches 

• Damage to school property or theft which may also lead to criminal proceedings 

• Bullying (including cyberbullying) 

• Abuse against sexual orientation or gender reassignment 

• Abuse relating to disability 

• Drug related issues – please refer to our Drugs Policy 

• Possession of banned items in school which include: 
▪ Knives and weapons 
▪ Alcohol 
▪ Illegal drugs 
▪ Stolen items 
▪ Any article that the member of staff reasonably suspects has been, or is likely 

to be used to commit an offence or cause personal injury to, or damage to 
property of; any person 

▪ Tobacco, cigarette papers, e-cigarettes/‘vapes’ 
▪ Fireworks 
▪ Illegal pornographic material 
▪ Catapults  

 
This is not an exhaustive list but indicates the types of unacceptable behaviour for which 
suspensions and permanent exclusions are set. 

 
 Suspensions 
 
 A suspension is an essential behaviour management tool to provide a clear signal of 

unacceptable behaviour as outlined in this policy.  
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 A student may be suspended for one or more fixed periods (up to a maximum of 45 school 
days in a single academic year). A suspension may be for part of a day resulting in a half day 
suspension.  

 
 Parents/carers will be notified in writing of suspensions and their right of appeal to the 

Student Discipline Committee. This may be sent as an email attachment and followed up 
with a posted physical copy of the letter. 

 
 The local authority will be informed of all suspensions, regardless of length. 
 
 If a student has a social worker, they will also be notified of a suspension. If the student is 

a Looked After Child (LAC), the Virtual School Head (VSH) will be notified. 
 
 The Governing Body will be notified at least once per term of all suspensions, unless the 

suspension is over 5 days in length, for which they will receive notification without delay.  
 
 If a student is suspended, it is important they still receive their education. All learning 

resources will be found through our blended learning provision on Microsoft Teams for the 
duration of the suspension.  

 
 It is the duty of the parent/carer to ensure the student is not present in a public place at 

any time during school hours for the days specified on the suspension letter. 
 
 Following a suspension being issued, parents/carers will be invited into school with the 

student for a reintegration meeting where a reflective conversation will take place and 
whether any relevant adjustments are required for the student to make a successful return 
to the mainstream school community.  The school may feel this is not required if this 
conversation has already taken place. 

 
 Where suspensions are a regular occurrence for a student, the school will consider if 

additional strategies may be used. 
 
 In the case of a suspension which does not bring the student's total number of days of 

suspension to more than five in a term, the governing body must consider any 
representations made by parents, but it cannot direct reinstatement and is not required to 
arrange a meeting with parents. A student may be suspended for up to a maximum of 45 
school days in a single academic year. 

 
 In exceptional circumstances, usually where further evidence has come to light, a further 

suspension may be issued immediately after the first period ends; or a permanent exclusion 
may be issued to begin immediately after the first suspension.  Notification of this would 
also be sent in writing. 

 
 Permanent Exclusion 
 
 A permanent exclusion is when a student is no longer allowed to attend the school. The 

decision to permanently exclude a student will be taken: 
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• In response to a serious breach or persistent breaches of the school’s behaviour policy; 
and 
 

• Where allowing the student to remain in school would seriously harm the education or 
welfare of the student or others such as staff or students in the school 

 
 Parents/carers will be notified in writing of permanent exclusions and their right of appeal 

and will normally be invited to school to discuss the matter before a permanent exclusion 
is set. 

 
 Once notified of a permanent exclusion, the Governing Body must convene a meeting 

within 15 days to consider reinstatement. If the 15 days would run over a public exam, 
reasonable steps must be taken before the date of the examination. 

 
 The Headteacher will notify the local authority at the earliest opportunity of any decision 

to permanently exclude. Where a student lives outside the local authority area in which the 
school is located, the ‘home authority’ will also be notified. 

 
 If a student has a social worker, they will also be notified of a permanent exclusion. If the 

student is a Looked After Child (LAC), the Virtual School Head (VSH) will be notified. 
 
 If there is an ongoing safeguarding investigation (whether that includes a criminal 

investigation or not) that may result in the permanent exclusion of a student, decisions will 
be made alongside the school’s duty to safeguard and support young people.  

 
 Any investigation where we believe a criminal offence has occurred, the school will inform 
 the police. 
 
 The Headteacher need not postpone taking a decision to permanently exclude solely 

because a police investigation is underway and/or any criminal proceedings may be 
brought. In such circumstances, the Headteacher will need to take a decision on the 
evidence available to them at them time. 

 
 Where the evidence is limited by a police investigation or criminal proceedings, the 

Headteacher should consider any additional steps they may need to take to ensure the 
decision is fair. However the final decision on whether to permanently exclude is for the 
Headteacher to make. 

 
 Police investigations do not change the 15 day requirement of the governing body to 

convene, who must make their decisions based on the evidence available, applying the civil 
standard of proof. 

 
Incidents off site 
 
 A student’s behaviour outside of school can be considered grounds for a consequence 

issued by the school such as suspension or permanent exclusion. 
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 Conduct outside the premises for which students may receive a consequence include 
misbehaviour; 

• When taking part in any school-organised or school-related activity; 

• When travelling to or from school; 

• When wearing school uniform; 

• When in some other way identifiable as a student at the school; 

• That could have repercussions for the orderly running of the school; 

• That poses a threat to another student; or 

• That could adversely affect the reputation of the school 
 
 Incidents Online 
 
 Behaviour online should be seen as an extension of physical and/or verbal behaviours and 

as such, the same high standards of the school apply online as they do offline 
 
 Inappropriate online behaviour including bullying, the use of inappropriate language, the 

soliciting and sharing of nude or semi-nude images and videos, and sexual harassment will 
be addressed in accordance with the same principles as offline behaviour. 

 
 Many online behaviour incidents amongst young people occur outside the school day and 

off school premises. Parents/carers are responsible for this behaviour. However, where 
behaviour poses a threat or causes harm to another student, and/or could have 
repercussions for the running of the school, and the student is identifiable, then the school 
could follow the normal consequence procedure. 

 
4  ADDITIONAL GUIDANCE ON SPECIFIC BEHAVIOUR ISSUES 
  
 Mobile phones 
 
 The usage of mobile phones and devices (such as earphones and smart watches) at 

Beauchamps is not allowed for students in Year 7-11 (exceptions to this will be considered 
on a case-by-case basis where safeguarding or medical reasons determine).  

 
 If a student is caught using a phone or device it will be confiscated by a member of staff and 

held safely and securely until the end of the school day.  If a student is in breach of mobile 
phone rules on multiple occasions a phone ban may be issued. 

 
 It may be necessary to confiscate a mobile phone if there is a safeguarding concern or 

where there may be potential criminal activity. 
 
 Searching, Screening and Confiscation 
 

Using searching, screening and confiscation may be required in order to ensure student and 
staff welfare is protected and helps schools establish an environment where everyone is 
safe. 
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 Under common law, school staff have the power to search a student for any item if the 
student agrees. The member of staff conducting the search will always ensure the student 
understands the reason for the search and how it will be conducted. 

 
 A search may be conducted on a student where there is belief that they are in possession 

of an item on the school’s banned items list.  Parents/carers will be informed of any search 
that is conducted on their child.  

 
 Physical intervention 
 
 The policy at Beauchamps High School is to avoid using force unless all other ways of 

diffusing the situation have been exhausted.  However, the school acknowledges the legal 
power of all staff to use reasonable force to control or restrain as set out in the DFE and 
Local Authority documentation. 

 
The Governing Body, Headteacher and staff will ensure there is no differentiated application of the 
policy and procedures on any grounds, particularly ethnic or national origin, culture, religion, 
gender, identity or sexuality.  They will also ensure that the concerns of students, staff, 
parents/carers and members of the local community are listened to and appropriately addressed. 
 
Further Guidance 
 
Education and Inspection Act 2006 (part 7) 
 
Behaviour in schools: Advice for headteachers and school staff, DfE - February 2024 

 
Suspension and permanent exclusion from maintained schools, academies and pupil referral units 
in England, including pupil movement Guidance for maintained schools, academies, and pupil 
referral units in England, DFE August 2024 
 
Searching, screening and confiscation: Advice for headteachers, school staff and governing 
bodies’ (DfE July 2022) 

 
Department of Education's "Advice on the Use of Reasonable Force for school leaders, staff and 
governing bodies" – July 2013 
 
Essex County Council's "Understanding and supporting behaviour – safe practice for schools and 
educational settings including the use of restrictive, non-restrictive physical intervention, use of 
reasonable force – autumn 2022 
 
Keeping Children Safe in Education, DfE – September 2024 
 
A guide for parents on school behaviour and exclusions - May 2023 
 
Note: All data on behaviour stored in school is only shared in accordance with the school’s Privacy Notice 
(eg other educational establishments, Local Authority, DfE) 
 
 

https://www.legislation.gov.uk/ukpga/2006/40/section/7
https://assets.publishing.service.gov.uk/media/65ce3721e1bdec001a3221fe/Behaviour_in_schools_-_advice_for_headteachers_and_school_staff_Feb_2024.pdf
https://assets.publishing.service.gov.uk/media/66be0d92c32366481ca4918a/Suspensions_and_permanent_exclusions_guidance.pdf
https://assets.publishing.service.gov.uk/media/66be0d92c32366481ca4918a/Suspensions_and_permanent_exclusions_guidance.pdf
https://assets.publishing.service.gov.uk/media/66be0d92c32366481ca4918a/Suspensions_and_permanent_exclusions_guidance.pdf
https://assets.publishing.service.gov.uk/media/62d1643e8fa8f50bfbefa55c/Searching__Screening_and_Confiscation_guidance_July_2022.pdf
https://assets.publishing.service.gov.uk/media/62d1643e8fa8f50bfbefa55c/Searching__Screening_and_Confiscation_guidance_July_2022.pdf
https://assets.publishing.service.gov.uk/media/5a819959ed915d74e6233224/Use_of_reasonable_force_advice_Reviewed_July_2015.pdf
https://assets.publishing.service.gov.uk/media/5a819959ed915d74e6233224/Use_of_reasonable_force_advice_Reviewed_July_2015.pdf
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Feycp.essex.gov.uk%2Fmedia%2F2356%2Funderstanding-and-supporting-behaviour-safe-practice-for-schools-autumn-2022.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Feycp.essex.gov.uk%2Fmedia%2F2356%2Funderstanding-and-supporting-behaviour-safe-practice-for-schools-autumn-2022.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Feycp.essex.gov.uk%2Fmedia%2F2356%2Funderstanding-and-supporting-behaviour-safe-practice-for-schools-autumn-2022.docx&wdOrigin=BROWSELINK
https://assets.publishing.service.gov.uk/media/66d7301b9084b18b95709f75/Keeping_children_safe_in_education_2024.pdf
https://www.gov.uk/government/publications/school-exclusions-guide-for-parents/a-guide-for-parents-on-school-behaviour-and-exclusion
https://www.beauchamps.essex.sch.uk/highschool/wp-content/uploads/2021/08/BHS-Privacy-Notice-2020-Headed-for-print-only32.pdf
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